
With the impending retirement of Chief Nichelini, I'd like to update you on my plans for the upcoming transition 
period.
 
Effective July 16, I will be bringing on Joseph Kreins to serve as your Interim Chief of Police. 
 
Kreins is a second generation Police Officer with more than 32 years of law enforcement experience.  He has 
served as the Police Chief of Novato for the past 7 years, recently announcing his retirement.  Prior to Novato, 
he served as the Chief of Police in Sausalito for 3 1/2 years.  Chief Kreins spent 17 years with the Concord 
Police Department, where he held numerous positions and promoted through the ranks to the position of 
Lieutenant/District Commander.  He was appointed as the Concord Police Department's first-ever Media 
Relations Officer in 1992, and spent 4 years as the Department PIO/Spokesperson, gaining both local and 
national recognition.
 
As a District Commander, Kreins authored a $500,000 COPS Community Policing Grant, and the Concord 
Police Department was subsequently awarded the prestigious James Q. Wilson award for Excellence in 
Community Policing.  Chief Kreins has been an instructor at the California State Training Institute, California 
POST Executive Development Course, and Los Medanos Community College, teaching courses in Leadership, 
Supervision, Crisis Communications, Media Relations and Community Policing.  Chief Kreins graduated Golden 
Gate University with a Bachelor's Degree in Human Relations Management, and completed graduate work in the 
fields of Marketing, Crisis Communications and Public Relations Management.
 
Chief Kreins has been married for 31 years to his wife Colleen; they have two grown children and one 
grandchild.
 
I have known Chief Kreins since I hired him as Chief while city manager of Novato.  Chief Kreins did a superb 
job of bringing calmness and professionalism to a Police Department that had experienced a period of significant 
turmoil.  I know him to be a man of integrity who is highly respected by his officers, community, city council, and 
colleagues in the policing profession.  I have the utmost confidence that Chief Kreins' tenure as Acting Police 
Chief for Vallejo will facilitate a smooth and successful transition to a new police chief before the end of the year.
 
I plan to begin the process of recruiting for a new Chief of Police immediately.  As a part of this process, I will be 
seeking your input on what you'd like to see in your new Chief, and I encourage you to take advantage of this 
opportunity to weigh in on what will likely be one of the most important decisions I will make as city manager in 
Vallejo.
 
During the intervening period between Chief Nichelini's retirement and Chief Kreins' start date, Captain Lori Lee 
will be Acting Chief of Police.
 
Although I have not had the opportunity to meet many of you yet, I have been very impressed with the 
professionalism and spirit of the Vallejo Police Department.  Your dedication to the residents and business 
people of Vallejo in the face of tremendously diminished resources and enormous challenges is absolutely 
amazing.  I look forward to getting to know you better during the coming months.  Thank you for your support.
 
Respectfully,
 
 
Dan Keen
City Manager


