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1)  The deal we struck with the city is for a four 
month duration so we can get through this fiscal 
year without having to file bankruptcy while we sit 
down with an impartial mediator to strike a deal 
covering the next several years. All parties agreed 
that this was the best approach because while we 
know the city has a structural imbalance in its 
general fund budget the employees still have not 
received the detailed financial information we have 
been requesting for the past year and with only a 
few weeks to go until the city runs out of money 
there was no time to receive the needed information 
for both sides to work together on a long term 
solution to the problem that we are facing.  We now 
have trust in the mayor and the council to bring 
everything to the table to facilitate a deal.

1) The deal that was struck with the City is for a 
four month duration which will allow the City to get 
through the fiscal year without having to file 
bankruptcy.  This will allow the parties time to sit 
down with the City and an impartial mediator to 
strike a deal covering the next several years.  All 
parties agreed that this was the best approach 
because while everyone knows the City has a 
structural imbalance in its general fund budget the 
employees still have not received the detailed 
financial information they have been requesting for 
the past year.  With only a few weeks before the 
City was to run out of money drastic action had to 
be taken as there was not time to receive needed 
information necessary for both sides to craft a long 
term solution to the problem.  The good news is that 
Labor now has trust in the Mayor and the City 
Council to bring everything to the table to facilitate a 
deal.

2) We agreed to take a 6 1/2% wage reduction as 
well as give up 1 1/2% that has been owed to us 
since July.  As most of you are aware we were 
forced to take an 8 1/2% raise last year while the city 
was taking us to arbitration and court.  We 
repeatedly asked the city to sit down with us to 
discuss modifications to our MOU but they felt they 
could do better in court.  That of course did not 
happen and as of our last inquiries they have spent 
over $550 thousand to the Sloan law firm as well as 
countless more thousands of dollars of staff and 
other consultants time.

2) Firefighters agreed to take a 6.5% wage 
reduction as well as give up 1.5% that has been 
owed to them since July.  They also agreed to settle 
outstanding lawsuits and grievances.  As most of 
you may be aware the public safety unions were 
forced to take an 8.5% raise last year while the City 
was taking them to arbitration and court.  Public 
safety unions repeatedly asked the City to sit down 
with them to discuss modifications to their 
agreement, but the City felt they could do better in 
court.  That of course did not happen and as of the 
last reports the City has spent over $550,000.00 to 
the Sloan law firm as well as thousands of dollars of 
staff and other consultants time fighting a losing 
battle.
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3) Our retirees agreed to defer half of their 
retirement buy outs to next year to help keep the city 
out of bankruptcy. 

We also were forced in this agreement to reduce our 
daily staffing levels from 28 to 22 which will require 
the closing of two fire stations.  I say forced because 
with the retirement of the 15 fire fighters last week 
we no longer have the staffing available to keep all 8 
of our stations open.  For the past three years we 
have been asking the city to hire more firefighters.  
In 2001 our staffing was 116 and we lost 23 to 
retirements forcing our personnel to work an 
extraordinary amount of overtime, most of it 
mandatory.  We fought the city in court to keep our 
staffing levels because it was not safe for the citizens 
or our firefighters.  But with the loss of another 15 
firefighters this brings he vacancies to 38 making it 
impossible for our personnel to work that much 
overtime.  This of course will affect our ability to 
provide service to the community but we will strive 
to deliver the highest level of emergency response 
possible.  Our number one goal is to reach a long 
term deal, hire more firefighters and reopen the 
closed engine companies.

3)  The Firefighter retirees agreed to defer half of 
their retirement buy-outs to next year to help keep 
the City out of bankruptcy.  The Firefighters also 
were forced in this agreement to reduce their daily 
staffing levels from 28 to 22 which will require the 
closing of two fire stations.  I say forced because 
with the retirement of the 15 Firefighters last week 
no longer is there sufficient staff available to keep all 
eight of the stations open.  For the past three years 
Firefighters have been asking the City to hire more 
Firefighters.  In 2001 the staffing was 116 and they 
lost 23 to retirements forcing the personnel to work 
an extraordinary amount of overtime, most of it 
mandatory.  Public safety unions fought the City in 
court to maintain their staffing levels because it was 
not safe for the citizens or the Firefighters.  With the 
loss of another five Firefighters this brings the total 
number of vacancies to 38 making it impossible for 
the personnel to work that much overtime.  This of 
course will affect the Firefighters ability to provide 
service to the community who will continue to strive 
to deliver the highest level of emergency response 
possible.  Make no mistake however, the number 
one goal of the public safety union's is to reach a 
long term deal, hire more firefighters and reopen the 
closed engine companies.

4)  I would like to clarify some things that you 
have been hearing from a couple of city council 
persons and our critics in the public:

Public safety employees make up 80% of the 
general fund. 

This is not true!  The figure from the cities yearly 
fiscal report shows that we are actually 74%.  While 
this does not seem like a big difference if you do the 
math that comes out to approx.  5.6 million dollars.  
The interesting thing we found was that the city has 
been moving other non safety positions from the 
general fund to enterprise funds like the water fund 
making public safety the majority of the general 
fund employees.

4) You may have heard in the news that public 
safety employees make up 80% of the general fund.  
This is not true!  The figure from the cities yearly 
fiscal report shows that public safety is actually 
74%.  While this does not seem like a big difference 
if you do the math it comes out to approximately 5.6 
million dollars.  An interesting thing that was 
discovered is the fact that the City moved other non 
safety positions from the general fund to enterprise 
funds like the water fund which then of course made 
the public safety the majority of employees funded 
through the general fund.  In other words it was the 
City's budget actions that led to public safety 
positions being the majority of the City's general 
fund.
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5)  Firefighters are making over $200 thousand 
dollars.

It is true that we did have a few that made this much 
but remember that over a third of these salaries are 
due to overtime because the city refused to hire for 
six years.  Most of this overtime was mandatory 
forcing personnel to work 96 hours straight.  We run 
three shifts on the department with 28 on each shift a 
day.  With the 23 openings that we had last year that 
was almost a third of our department being covered 
by overtime.  We are now down 38 positions.  This 
has caused marriages to fail, child custody issues 
and forces our people to spend countless hours away 
from their families.  Yes we are well paid but I for 
one would rather spend the time with my kids.

5)  You may have heard that there are Firefighters 
that make $200,000 per year in salary.  While this is 
in fact a true statement it is important to understand 
that these salaries are a direct result of the City's 
staffing decisions.  First it is important to understand 
that over a third of these salaries are a result of 
overtime because the City refused to hire 
Firefighters for six years.  Most of this overtime was 
mandated by the City and resulted in Firefighters 
sometimes working 96 hours straight.  The 
Firefighters run three shifts in the department with 
28 Firefighters on each shift every day.  With the 23 
openings that the City had last year that was almost 
a third of the department being covered by overtime 
on any given day.  They are now down 38 positions 
which causes the union concern because it affects 
marriages, child custody issues and forces workers 
to spend countless hours away from their families.
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